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Think for the Future

Integrated
Behaviour Hub

Secondary School
Provision

A unique and effective solution for schools looking to
provide extra daily support to students who struggle to
access the full time mainstream offer and require a
dedicated person to support daily to improve behaviour and
social engagement.
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About Us ;"!
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Think for the Future is a social
enterprise organisation that partners
with schools nationally to deliver
structured provisions which are proven
to have a positive and measurable
impact on engagement in learning.

We work with over 180+ schools and

multi-academy across the UK and are
expanding into new areas every day.

We operate four core services:

Behaviour & Inclusion Integrated _ .
Resilience Centre Behaviour OUI{ e

Mentoring Provision Hubs



The Integrated Behaviour Hub is
designed to support schools in

O providing effective support for
| students who struggle in a full time
i a Is q n mainstream environment and need

dedicated extra support throughout
the week to ensure improved

behaviour and therefore successful
n eg I a engagement in education.

Our Behaviour Hubs model is a

unigue approach that embeds the
e a VI ° u I consistency and quality of Think for

the Future mentoring curriculum

delivery, alongside a high support
’ model designed to ensure that your
u ® identified students receive

consistent and high quality support
from a dedicated full time TFTF
Mentor.

Provision Aim:

To provide partner schools with a cost-effective, in-school alternative to reduced
timetables and part-time off-site provision to help your higher tier students to stay
integrated in mainstream education while receiving daily support, improving outcomes
and optimising resource allocation.
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How does it
work?

The Integrated Behaviour Hub assigns a full-
time TFTF mentor to your school, working

with students who struggle with challenging
behaviour in your mainstream setting and

require regular support from your SLT to
stay positively engaged within mainstream
education. The Hub provides intensive

support to students who may otherwise be
accessing AP 1-2 days per week, reducing

your school's spend and optimising resource
allocation by saving your SLT valuable time.
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Set-up and
Structure

We work with you build a
timetable which

incorporates the
components of the

Integrated Behaviour
Hub which will best
achieve your expected

outcomes and ensure
your high-tier students

are receiving intensive,
daily engagement.

Your
Mentor

Our exceptional mentors
build strong rapport with

students, and we work
closely with your school

to understand its needs
and provide the most
suitable mentor for your
setting

Curriculum

Central to the provision
is the delivery of our

mentoring curriculum,
designed to develop

students' social and
emotional skills.







The Integrated Behaviour Hub operates by allocating one dedicated TFTF mentor full-time to your school. This
mentor works closely with targeted students, providing both personalised mentoring and comprehensive support
services including parental engagement, form time, daily mentoring sessions, lunchtime support and more, to
address their individual needs. Central to this provision is the delivery of our TFTF mentoring curriculum, which is
designed to develop students’ social and emotional skills. Through regular, structured sessions, the mentor helps
students to drastically improve behaviour within the mainstream school, build resilience, improve their
interpersonal skills, and develop a positive attitude toward learning, all within the supportive environment of the
school, reducing your school's reliance on alternative provision and reduced timetables.

Your
Behaviour
Hub

Components

Daily group Dedicated Form
Group Leader
and parental
engagement for
your high-tier
students

1:1 Reactive
regulation
support for the
TFTF cohort

Lunch duty and
structured lunch-
time support

mentoring for your
high-tier students.

Weekly or twice-
weekly group
mentoring for your
low-tier students
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8-15 students

__ Monday | Tuesday | Wednesday | Thursday [ Friday per group

TFTF TFTF TFTF TFTF TFTF
Form Group Form Group Form Group Form Group Form Group

Form

High-Tier Group | High-Tier Group High-Tier Group | High-Tier Group

High-tier
Reactive Reactive Reactive Reactive Reactive

regulation/ regulation/ regulation/ regulation/ regulation/ I_!rlgdh Ie}r/el behaviour
1-1s 1-1s 1-1s 1-1s 1-1s stuaents

High-Tier Group | High-Tier Group
KS3 KS4

High-Tier Group

KS4

Low level
Structuredlunch Structuredlunch Structuredlunch disruption/low self-
Lunch for high-tier Lunch Duty Detention Duty for high tier for mid-tier
esteem students
students students students

High-Tier Group High-Tier Group | High-tier Group

KS4

Reactive Reactive Reactive Reactive

Reactive
regulation/
1-1s

regulation/
1-1s

regulation/ regulation/ regulation/
1-1s 1-1s 1-1s

We work with you to build a timetable which incorporates the components of the Integrated Behaviour Hub which
will best achieve your expected outcomes and ensure your high-tier students are receiving intensive, daily
engagement.



What makes us

N

different?
A

Flexibility and Adaptability

Our integrated TFTF Behaviour & Resilience Hub is tailored to your school's needs,
working closely with your team to provide the ideal mix of mentoring and support
services.

Long-Term Impact

We aim to create lasting improvements in student behaviour, engagement, and
academic outcomes. With your TFTF provision, you gain access to Purple, an
innovative platform that allows staff to analyse school data and assess the impact of
inferventions.

Comprehensive Provision
Management

Our offering includes comprehensive provision management, with staff training,
ongoing CPD, line management, and oversight to ensure all elements are consistently
upheld to the highest standard, providing continual support and development for your
team.

Consistency

We provide consistency and reliability by assigning a highly-trained TFTF mentor to
be fully integrated into your school's daily operations, serving as a dedicated point of
contact and delivering top-quality support aligned with your school’s goals.




/1

"Our Think for the Future provisionis
incredibly important to us because
inclusion is at the heart of everything we
do. We are serving the needs of every
student and in some cases these needs
cannot be met without additional
support, often additional pastoral
support, as a significant proportion
have challenges in their own lives for
which organisations like TFTF can help
us to overcome.”

e ;'.' I‘-. B == o)

e -‘I n ":l' - ‘TJ .-I: WEE| | _- - IJ

o= -:.-: ' . ' 4 "
rl |H E‘E_L 5

" m N |_‘.—

"The consistency of full time provisionis a
huge benefit, especially for those students
whose lives may be more chaotic. A
regular, friendly face who is always pleased

to see them is a powerful thing. ‘

The relational approach modelled by TFTF
is a shining example of how we want the
wider school to engage with young people.
We are looking to find more ways to share
this expertise in the wider school.”



Our mentors are exceptional individuals who we are
confident will thrive in their role within your school. Building
strong rapport with your students is a key component of our
provision, and through our partnership, we collaborate
closely with you to understand your school’s specific needs
and match you with the most suitable mentor.

All our staff undergo extensive training and are carefully
managed by Think for the Future, with regular quality
assurance observations conducted throughout the year to
maintain the highest delivery standards.

"I grew up in Derby, and really enjoyed my time at school. | am lucky to look
back with fond memories, due to the positive influence of role models within my
schools. | originally found school challenging, always finding myself in trouble.
However, | am thankful that during secondary school my mindset was changed
due to some positive role models allowing me to become a better version of
myself. | know the impact that a positive adult influence can have on a young

- person from my own experiences as a student.
| am an observant person who enjoys positively challenging young people to
make an impact on their lives. One of my strengths is that | can adapt my
approach to suit the needs of different students allowing them to feel
comfortable with me. | recognise that everyone is different and requires a
different approach to maximise learning and impact. Fun, learning, and safety
are the fundamental aspects to my delivery in mentoring”

Paul
Derby
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Curriculum

Think for the Future has developed a
highly-structured curriculum of over
250 interactive sessions. The curriculum Our curriculum can be divided into 9 core themes:
is designed to challenge your students,
build their social and emotional
resilience and give them the skills they
need to transform their engagement at

Developing Dealing Improving
school. communication with behaviours
and social skills emotions and attitudes

Your TFTF mentor will provide students
with a tailored curriculum journey based
on their needs and we make sure this
aligns closely with the target

outcomes of your school.

{:g Interactive

& Tailored
C curriculum
journey

Coping with
the social
environment

Building self-
confidence and
self-esteem

Understanding
responsibility

Thinking about
aspirations,

motivations
and the future

Having
respect and
tolerance

Self-reflection

Aligned to Ofsted
framework




Student

Voice

“| feel happy being part of the
TFTF programme because
when | started in school | was
very nervous and | used to get
in a lot of fights but when |
started going to TFTF

sessions | learnt new skills and

ways to cope and | stopped
being in trouble as much. |

thank TFTF because if | didn't
go to TFTF | would not have
been behaving well and I'm

thankful for what they taught

me”

Year 8 Student
Sheffield

The TFTF programme
has helped me set little
goals that will help me in
the future. TFTF has
taught me skills for school
life and also things that |
can use later onin life. |
feel like the programme
gives students like me that
push they need to succeed"”

Year 9 Student

Birmingham

"My mentor has helped
me to understand other
people's perspectives and it
has also taught me to keep
going to achieve things like
goals and to not give up when
school is tough because it will
pay off in the future. It has
also taught me how much
doing well in school can have
an impact on later life with
future jobs and your life.
Overall the mentoring has
made me realise a lot more
about myself."

Year 10 Student
Northampton
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P’ Our Essentials
Plan for 3 users

is included in

our TFTF
Purple is a powerful school data analytics tool created in-house here at Think for the Future. It yProvision

empowers you to easily frack behaviour, attendance and more at your school.

Purple enables you to analyse whole school trends, measure the progress of specific groups

(including those accessing your Integrated Behaviour Hub) and dive into a student's individual
profile.
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Data connection Live data Data Dashboards
feed analysis
Purple seamlessly plugs We receive a live feed Purple analyses the We provide you with
into your existing MIS of student data, data for you, live data
data system with the help specifically focussing dynamically adjusting dashboards,

of Wonde on: Behaviour points, the student's enabling you to
Attendance and attendance, as well as empower your

Suspensions benchmarking against leaders with the

14 the rest of the year data they need

group




Kathy L - 11

Riley C - 10

Details Students | Registers
., r

6 View Student Profile

[ Suspensions

Student Status

All

1 [4 - -
Academic Half Terms
—2023/24 = = = +2024/25

Points by Achievement Type & Student

Type Occurrences Points %
-

CLASS - Har...
CLASS - Inte...
CLASS - Kind...
School Lead...
HOMEWORK...
An incident ...
HOMEWORK...
Information ... 1
Total | 202 214 100.00%
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Student Filter

A All A"

Average Daily Behaviour Points: Selected Dates

Day of Week

nts: Time Comparisons

urrent  Previous Current P
erm Term AC Year A

6.25 n2s 6.25
240 6.1 240
0.00 129 0.00
0.00 018 0.00
223 384 223

ca ~
Q _\3 InterventionTracker’ >> ~ Impact Report

Date Filters

Previous Term

Custom Groups

e}
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[ Fri 54 - Y9 Mixed (4668)

® Mon 52 - Y8 Mixed (4

S

® Mon S3 - Y6 Girls (4667)
[ Fri 81 - ¥10 Mixed (4669)

BEE

Wed 53 - Y11 Girls (4734)
Mon 52 - Y6 Boys (4670)
Mixed S5 - Y8,9 Mixed (...

32 33 34 35 36 37 38 39 40 41 42 43 44

Academic Week Number
Points by Subject & Student
Subject Occurrences Eoims %
English 4 | 3265%
Maths 30.61%
PE 10 7 1429%
D&T 2 4 8.16%
Science 4 4 8.16%
History 4 2 408%
Business Ent... 1 1 204%
Total 74 49 100.00%

ED

Group Behavioural Data (Selected Date)

Attendance  Daily Behaviour Points Daily Achievement Points  Total Suspensions

-

%

& (Total Points) & (Total Points) Incidents & (Days)
0(13) 1(598)

0.1(94) 1137

011 0.6 (178)

0.1(24) 0.8 (198)

01@3) 0.8 (255)

0.1(14) 1.1 (220)

02 (121) 1.3 (1205)

-
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Friday - 13

Day of Week

Daily Points: Time Comparisons

Student  Selected Current Previous Current

Date*
Riley C - 10 2352
CraigS - 11 2162
Kathy L - 11 20.36
DanF-T 7.15
Total 19.48

ADDI2 5

Term

18.00
17.20
15.25
14.75
16.23

A

Date Filters

Previous Term

Name &: Reg

.
L

" P )_-'_

,O Search

Select all

Aaron D - 10

Term

2352
21.62
20.36

7.15
19.48

AC Year
=
18.00
17.20
15.25
14.75
1623

U - - )

L

32 33 34 35 36 37 38 39 40 41 42 43 44
Academic Week Number

Paints by Subject & Student

subject
Tutor Time
English
Maths
Science
Sociology
PE
Citizenship
Geography
Moving On
Music
Total
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School Trends

Student Details

Aaron S- 8

L}
-

J Abbie S - 10
-

Q

PP

Attendance

Mo Status Prowi...

Occurrences goints %

Demographics

School Students Overview

Student Breakdown (SEN Status)

Student Count

Attendance %

Attendance %

Attendance to include Present Only

All

Staff Member

Attendance

Students

Student %

Pupil Premium

Student Count

616

Free School

Hanna D - 10 30.00% LuisF - 8 0.22 0.30 S e 1 Tl e Al i
Sophia W - 11 i 21.21% Corey W - 9 021 025
lilvR -9 A N (% Keith € - 11 n17 n43
Total 92.80% 44.21% Total on 0.29 Cohort & Custom Groups
Provision Group Owner
i i i i AlanB - 8
Total Suspensions Average Daily Achievement Points - vl [ o
Name Selected Date*  Current AC Year Name Selected Date* Current AC Year
Count (Days)  Count (Days) Points By Day  Points By Day Group
Adam S -8 1(3) Sophie S -9 4 319 o o
Adrian M - 10 1(2) Carol M -9 417 1.00
Adrian O - 11 2 (10) Brooke F - 12 253 022 Alan F - 10
Alex S - 8 3w Richard 5 - 12 165 Groups Status Student Status
AlexandraC-8 | 1(5) Olivia W - 11 2.20 0.55
Alison R - 9 1(3) Chloe E -9 152 All 4 All s
Allen C - 10 10 JulieP -9 1.70 0.25
Andrea C - 8 1(2) Eric M - 10 213 0.78
ArtB - 11 2(8) Maddison O - 9 193 0.68 )
Barbara M - 9* Susan M - 8 192 069 Alan S - 11
Bernard M - 9 2(8) Samuel 5 -9 119 & View Student Profile
Pt oA * Total 175 0.7
Total 114 (310.5) 2(6) | ——————————————————
X

Behaviour

Suspensions

Pupil Premium

Attendance %

86.75%

School

Purple Secondary School

S [0

Filter Settings

Registration

All

All

All

Provision

All

Year Group

w

Pupil Premium

W

House

All

Gender

All

SEN Status

All

View Diversity Filters

Please visit
our website
for further
details

Y
Allen M - 10
Student Details

Group Owner

A

Student Status

'
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Q '& Student Tracker » | RawData m

B ¥ »,

Time Frame (A) Comparative Time Frame
Term 2 23/24 ~ Term 3 23/24
Hit Rate
Key Attendance Behaviour Achievement '.
170
. Improved 146 -

Unchanged 105

) regressed

=

Name Attendance Rating Behaviour Rating Achievement Rating  Sus

TICEeT &

L")

Heather T - 10
Heather W - 10
Herbert R - 10
lanH-10
lzzie C - 10

benchmarked adjusted for consistency, which may result in

'

/
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Visit our website!

School Attendance By Half Term

Total Attendance %

2023/24
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Initial Consultation

We will work with your school
to identify the specific needs
of your students and
determine the most effective
way to integrate our
provision.

We will draft initial
timetables with suggested
provision components
mapped in to meet your level
of need.

Staff Integration

Our team will
collaborate with your
staff to ensure a
smooth
implementation,
providing training and
ongoing support as
needed.

Mentor Allocation

We take great care in
indentifying the best
candidate to lead your
Integrated Behaviour Hub,
ensuring the individual
selected has the right skills,
experience, and alignment
with your school'’s culture
and objectives.

Training

We invest heavily in our
bespoke training
programme, where all of our
Mentors receive training in
key areas such as
Safeguarding, Positive
Behaviour Management,
Mentoring Theory and
Curriculum Design so you
know your TFTF Mentor is
highly trained and
specialised



Operations
Manager

Your assigned Operations
Manager works with you and
your mentor to ensure that
the provision is
having maximum impact in
your school.

We invest in the line
management of your
mentor, supporting their
welfare and professional
development to ensure that
they are operating at the
highest possible level for your
students to maximise impact.

Provision
Managemen

Quality
Assurance

We ensure the quality of
our provision through
robust processes,
including regular in-
school session
observations conducted
by your Operations
Manager, utilising our
comprehensive Quality
Assurance and
Appraisal frameworks.

({Q

Monitoring and
Review

Regular meetings and
communication will be
maintained with your
dedicated regional

Operations Manager and
the wider TFTF team to
assess the progress and
make adjustments to your
provision as necessary.
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We are very transparent about our pricing and as a social
enterprise we are motivated by our impact and not our
wallets to ensure our provision is financially sustainable in
the long term for our partner schools.

Want to know more about the other ways Think for the
Future could partner with your school?

Contact our Schools Partnerships Team to find out about
our Behaviour and Resilience Mentoring provision and
our Inclusion Centre Management provision



Get in touch

We look forward to discussing how the Integrated Behaviour
Hub can be tailored to meet the specific needs of your school

Get in fouch with our School Partnerships Team using the
details below:

We are happy to:

e Arrange a virtual/in-person meeting to discuss your school's
requirements in more depth

e Arrange a quick 15 minute summary presentation to SLT

e Share case studies from partner schools
Design a proposal outlining how we could partner with you

.’ 0N5718 0399

contact@thinkforthefuture.co.uk



.
Think for the Future

@TFTFuture

O115 718 0399

contact@thinkforthefuture.co.uk

www.thinkforthefuture.co.uk

Think for the Future Centre, 81 Sherwin Road,
Nottingham, NG7 2FB



